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INTRODUCTION: LEADERSHIP FOR
THE GLORY OF GOD

eaders bear a glorious weight. At its core, leadership is a sacred trust, a form of
L stewardship entrusted by God for His glory. It is not about status, influence, or
achievement alone. Leadership should be doxologically-driven. Rooted in the Greek
word doxa (glory), Christian leadership must first be an act of worship. As Jesus modeled,
leadership should bring glory to the Father and serve the good of others (John 17:4).

In a world often driven by metrics and goals, Christian leaders are called to embody a
radically different paradigm — one marked by humility, integrity, and mission. This book
explores how to lead like Jesus, for the glory of God and the flourishing of those we lead.

“So whether you eat or drink, or whatever you do, do all to the glory of God.” (1 Corinthians 10:31)

What You Can Expect

Each chapter in this book will examine a core aspect of doxological leadership with biblical
reflection, practical application, and real-world examples. I originally developed this
resource for students in a seminary class I teach called Global Leadership. My goal in doing
so was to fill a void in available literature related to the doxological motivation for
leadership, the missional nature of leadership, and the missionary (Great Commission) goal
of leadership. Additionally, I deliberately took a more devotional and applied approach
rather than an academic one because I wanted the students to able to use this tool to teach
the people they lead and shepherd.

And yes, I did mean to write “devotional.” This book can be used for your devotions. In
addition to including a substantial amount of Scripture, each chapter includes short sections
typically containing two or three paragraphs, helpful lists for reflection, and a concluding
prayer.

In other words, this book is designed to encourage and equip not only seminary students —
or by extension pastors and missionaries — but also marketplace leaders, entrepreneurs,
nonprofit directors, educators, those serving in the home...anyone entrusted with influence.

May this book be a resource and encouragement for you as you strive to lead in a way that
makes much of Jesus, for the glory of the Father and the good of those you serve.



PART 1: THE HEART OF A
DOXOLOGICAL LEADER

efore leadership ever becomes a role or responsibility, it must first be a matter

of the heart. At the core of doxological leadership is a deep inner transformation —

a shift from self-centered ambition to God-centered devotion. The leader’s character,
posture, and motivations must reflect the One they follow.

This part explores the foundational mindset and posture of leaders who live for the
glory of God. It calls us to abandon the pursuit of status in favor of servanthood, to see
leadership as stewardship rather than control, and to orient every decision around worship
rather than recognition.

Leadership is not first about what you do, but about who you are — a worshipper of Jesus Christ!
(Ephesians 1:12) — and who you are becoming (a DOXA leader) — and whose glory you seek (that of
your Heavenly Father).
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Leadership Alert: The Bible Is Your Handbook

Scripture is full of qualities and patterns of doxological leadership. From Moses
and Nehemiah to Jesus and Paul, we see examples of integrity, courage, humility,
and wisdom shaped by a desire to glorify God.

While this book focuses on a few core themes, the Bible contains many more
characteristics of faithful, Christlike leaders. For a fuller reference list of leadership
qualities, see Appendix A: Biblical Leadership Qualities — A Reference
Guide. Return to it often. Let the Word of God form your leadership from the
inside out.



CHAPTER 1: LEADING FOR GOD'S GLORY, NOT SELF-
PROMOTION

‘ x J hat motivates your leadership? Is it the pursuit of recognition, influence,

achievement — or the desire to reflect the glory of God? For doxological leaders, the
answer is clear: leadership is a form of worship, not self-promotion. It is a sacred calling to
magnify God’s glory by serving others and stewarding influence in a Christlike way.

In contrast to the world’s leadership ideals — often rooted in charisma, control, or celebrity
— Scripture calls us to a radically different model. Jesus said in John 8:50, “I do not seek my
own glory; there is One who seeks it, and He is the judge.” Here, the Son of God reveals His
leadership posture: not self-glorifying, but Father-glorifying.

Leadership as Worship

The Greek word doxa, translated “glory,” denotes weight, worth, and honor. It shows up in
the New Testament about 160 times, usually in reference to God. As with its Hebrew
counterpart (kavod), it generally refers to one of three things: “glory” can refer to who God
is, what God does, and what God desires and deserves. Psalm 96:3-4 is a perfect example,
almost as if the Psalmist intended to supply us with the definition of glory! “Declare his
glory... great is the Lord...” (who God is). “Declare...his marvelous works...” (what He
does). “...great is the Lord, and greatly to be praised...” (what He desires and deserves).
The entire grand narrative of the Bible and redemptive history is all about this! There is a
great and glorious God who desires and deserves to be known and praised by worshipers
from all peoples!

A doxological leader, then, recognizes that every decision, every interaction, and every goal
is an opportunity to reflect the character of God and give Him glory by leading people and
organizations toward the fulfillment of His great goal to be known and worshiped among all
peoples. Leadership is not separate from spirituality — it is spiritual. It is worship in
motion.

Romans 11:36 declares, “For from Him and through Him and to Him are all things. To Him
be glory forever. Amen.” This doxology frames the entire purpose of leadership: to bring
glory to the One from whom it originates.



The Folly of Self-Exalting Leadership

In Genesis 11, the builders of Babel declared, “Let us make a name for ourselves.” The
impulse to self-promote, to build one’s own kingdom, is as old as humanity itself. But God
scattered their efforts. He does not bless leadership that seeks its own fame.

Jesus taught the opposite: “Whoever exalts himself will be humbled, and whoever humbles
himself will be exalted” (Matthew 23:12). The proud leader may climb high in the world’s
eyes but will collapse under the weight of ego. Proverbs 16:18 warns, “Pride goes before
destruction, and a haughty spirit before a fall.”

Contrast this with John the Baptist’s profound declaration: “He must increase, but I must
decrease” (John 3:30). Here is the posture of the doxological leader.

Jesus: The Glory-Giver

In John 17:4, Jesus prays, “I glorified You on earth, having accomplished the work that You
gave Me to do.” His mission was not to impress or dominate but to glorify the Father
through obedient love. He came as a servant — not to be served, but to serve (Matt. 20:28).

Even in His transfiguration (Matthew 17), where His divine glory is momentarily unveiled,
Jesus immediately redirects the disciples’ attention back to listening to the Father’s voice.
Glory is not for spectacle. It is for submission and mission.

Biblical Leaders Who Reflected God’s Glory

Moses was called the most humble man on earth (Numbers 12:3), not because he lacked
boldness, but because he did not cling to power. When God offered to start over with him
after Israel’s sin (Exodus 32), Moses interceded for the people, prioritising God’s name and
promise over his own legacy.

Paul was perhaps the most influential early church leader, yet he continually deflected glory:
“Not to us, O Lord, not to us, but to Your name give glory” (Psalm 115:1). In 2 Corinthians
4:5, he insists, “What we proclaim is not ourselves, but Jesus Christ as Lord, with ourselves
as your servants for Jesus’ sake.”

Nehemiah was offered promotion, political power, and comfort. But he resisted
distractions, praying, “I am doing a great work and I cannot come down” (Nehemiah 6:3).
His focus was on God’s mission, not personal advancement.



Practices of Glory-Centered Leadership

1. Start with Worship — Begin each day as a leader with intentional worship and
submission. Recognize that your role exists for God’s glory, not your own gain.

2. Lead by the Word — Saturate your leadership philosophy in Scripture. Let the Bible
define success, shape decisions, and expose selfish ambition.

3. Invite Accountability — Surround yourself with people who can speak truth and
keep your ego in check. True God-glorifying leadership embraces correction (Proverbs

27:6).

4. Celebrate Others — Redirect attention and praise to your team; then together
toward God. Like Paul with Timothy, affirm others’ contributions and growth
(Philippians 2:19-22).

5. Measure by Fruit, Not Applause — Resist the urge to chase metrics that inflate self.
Ask instead: Are people flourishing? Is Christ exalted? Is the mission advancing?

A DOXA Leader’s Prayer

“Father, let my leadership not be a platform for my ego but an altar for Your glory. Strip away all desire to

be seen and give me joy in making You known. Let me lead like Jesus, seeking not my own recognition but

the honor of Your name. Amen.”

Leading doxologically — for God’s glory — is a daily practice, not just a theological idea. It
is a reorientation of heart, and the beginning of all godly leadership. In the chapters that

follow, we will explore how this glory-centered foundation shapes every area of leadership,
from servanthood to vision, justice to perseverance. But it all begins here, with a heart that

longs to echo Jesus’ words: “I have glorified You.”



CHAPTER 2: SERVANT LEADERSHIP — THE JESUS MODEL

f we are to lead like Jesus, we must serve like Jesus. Nowhere is the countercultural
I nature of Christian leadership more visible than in the model of servant leadership that
Christ exemplified. For the doxological leader — one who leads for the glory of God above
all — servanthood is not a strategy but a way of being.

Jesus’ leadership redefined greatness. In a world that exalts power and visibility, He knelt
down and washed the feet of His disciples, even the one who would betray Him. He said,
“The Son of Man came not to be served but to serve, and to give His life as a ransom for
many” (Matthew 20:28). This was not a temporary tactic; it was the essence of His mission
and identity.

Redefining Greatness

In Matthew 20, Jesus addresses a leadership power-play. The mother of James and John asks
for her sons to sit at Jesus’ right and left in His kingdom. Jesus corrects the worldly desire
for status: “You know that the rulers of the Gentiles lord it over them, and their great ones
exercise authority over them. It shall not be so among you” (Matthew 20:25-26).

This rebuke reshapes Christian leadership paradigms. The greatest among us is not the one
with the title or the largest platform, but the one who serves and who empties self for the
sake of others. Paul later echoes this in Philippians 2, urging believers to have the same
mind as Christ, who “emptied Himself, taking the form of a servant.”

The Foot-Washing King

John 13 gives one of the most poignant images of leadership in Scripture. On the night
before His crucifixion, Jesus lays aside His garments, takes a towel, and washes His
disciples’ feet. He washes the feet of Peter, who would deny Him, and Judas, who would
betray Him.

This act was not merely symbolic. In first-century Palestine, foot-washing was a task
reserved for the lowest servant. For Jesus to assume this role was shocking. Yet He explains,
“If I then, your Lord and Teacher, have washed your feet, you also ought to wash one
another’s feet” (John 13:14).

Leadership for God’s glory begins at the feet of others. It is downward mobility for the sake
of love.
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Servanthood and Identity

Jesus knew who He was, which gave Him the security to serve. John 13:3 says, “Jesus,
knowing that the Father had given all things into His hands, and that He had come from
God and was going back to God...” then proceeds to serve.

This is crucial. Many leaders seek to validate their identity through their leadership roles.
But Jesus models the opposite. He was secure in the Father’s love, and thus free to stoop
low without fear of losing significance.

When our identity is rooted in Christ, we can serve without needing to be seen, thanked, or
promoted. We are free to lead for God’s glory alone.

Servant Leadership in the Early Church

The apostles followed Christ’s model. In Acts 6, the apostles refuse to abandon their
teaching ministry but ensure that widows are cared for by appointing servant leaders full of
the Spirit and wisdom. Leadership in the early church was both spiritual and practical,
rooted in love and community.

Paul constantly identifies himself as a doulos, a bondservant of Christ (Romans 1:1,
Philippians 1:1). His apostolic authority was grounded not in prestige but in suffering,
service, and sacrifice. He tells the Corinthians, “We preach... ourselves as your servants for
Jesus’ sake” (2 Corinthians 4:5).

Peter exhorts elders in 1 Peter 5:2-3: “Shepherd the flock of God that is among you... not
domineering over those in your charge, but being examples to the flock.” Doxological
leadership rejects coercion and control and it embraces pastoral care and deep concern for
others.

The Practical Marks of Servant Leadership

What does servant leadership look like in practice? How can we embody it in a world that
still exalts charisma, efficiency, and visibility?

1. Listening First — A servant leader listens before leading. James reminds us to be
“quick to hear, slow to speak” (James 1:19). Jesus asked questions; he didn’t rush to

dominate conversations.
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2. Leading from Love — The servant leader asks, “What does love require of me?” Love
takes time, sees people, and puts others’ needs ahead of convenience or self-interest (1
Corinthians 13).

3. Sacrificial Posture — Servant leaders sacrifice personal comfort for the good of
others. They bear burdens (Galatians 6:2), take responsibility, and stay when others flee.

4. Empowering Others — Jesus sent His disciples out to do greater works (John
14:12). Servant leaders equip, delegate, and celebrate the growth of those under them
(Ephesians 4:11-13).

5. Integrity in the Shadows — True servant leadership is proven in obscurity. Jesus
healed quietly (Mark 1:44), withdrew from fame, and taught that the Father who sees in
secret will reward you (Matthew 6:4).

Challenges to Servant Leadership

Serving others is not glamorous. It is slow, often thankless, and sometimes painful. Leaders
may be taken advantage of, misunderstood, or overlooked.

Yet Jesus never promised ease, He promised joy. The path of the servant is the path of
blessing, not applause: “If you know these things, blessed are you if you do them” (John
13:17).

Servant leaders must guard against resentment, burnout, and hidden pride. They must find
renewal in Christ daily and maintain a vision of God’s glory as the true reward (Hebrews
12:2).

Case Studies in Servant Leadership

William Wilberforce, the British politician who led the movement to abolish the slave
trade, was a servant leader. Though born into privilege, he used his position to serve the
voiceless, persevering through decades of political opposition. He saw leadership as
stewardship before God.

Florence Nightingale transformed nursing by serving the poor and wounded with dignity.
Her leadership flowed from her conviction that every life bore the image of God, and that
her service was for Christ.

Jesus Christ remains the supreme model. As Dietrich Bonhoeffer wrote, “When Christ calls
a man, He bids him come and die.” Leadership for the glory of God begins and ends at the
foot of the cross.

12



A Servant Leader’s Prayer

“Lord Jesus, You came not to be served but to serve. Teach me to lead with Your heart. Let me stoop low,
walk slowly, and love deeply. Protect me from pride, fear, and selfish ambition. Make my leadership an act

of worship, for Your glory and others’ good. Amen.”

To lead like Jesus is to serve like Jesus. In a world desperate for power, the doxological
leader takes the towel and basin, and in doing so, reflects the One who reigns not through

domination, but through love.
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CHAPTER 3: LEADERSHIP AS STEWARDSHIP, NOT
OWNERSHIP

n a world driven by acquisition, self-made success, and ownership of power, the biblical

model of leadership begins not with possession but with stewardship. Christian leaders
are not owners of their position, people, or results. They are stewards entrusted with
influence by a sovereign God, and one day they will give an account for how they used that
trust.

Paul expresses this clearly in 1 Corinthians 4:1-2: “This is how one should regard us, as
servants of Christ and stewards of the mysteries of God. Moreover, it is required of stewards
that they be found faithful.” The language of stewardship shifts the entire framework of
leadership. Rather than ask, “What can I get from this role?” the doxological leader asks,
“What has God entrusted to me, and how can I glorify Him with it?”

What Is Stewardship?

A steward is someone who manages what belongs to someone else. In biblical times, a
steward might oversee the affairs of a household, business, or estate, always accountable to
the owner. Joseph, for instance, was entrusted with all that belonged to Potiphar, then
Pharaoh (Genesis 39-41). He led with integrity because he knew he was managing
another’s wealth and people.

Today, Christian leaders are stewards of time, people, platforms, institutions, ideas, and
even suffering. None of these things are ours. They are gifts from God to be managed for His
glory and others’ good.

Psalm 24:1 declares, “The earth is the Lord’s, and everything in it.” That includes our titles,
influence, and opportunities.

From Entitlement to Entrustment

One of the most dangerous mindsets in leadership is entitlement, the belief that we deserve
our position or the rewards it brings. Jesus confronts this in the parable of the tenants
(Matthew 21:33-46), where servants entrusted with a vineyard beat the landowner’s
messengers and kill his son. They act like owners instead of stewards, and they are judged
accordingly.

14



Entitlement leads to pride, exploitation, and spiritual blindness. But entrustment produces
humility, gratitude, and accountability. A steward understands that leadership is a gift, not a
right.

John 3:27 reminds us, “A person cannot receive even one thing unless it is given him from
heaven.” Even our abilities, achievements, and platforms are grace-gifts.

The Parable of the Talents

In Matthew 25:14-30, Jesus tells a story of a master who entrusts his servants with different
amounts of money (talents) before going on a journey. Upon his return, he evaluates their
faithfulness:

 Two servants multiply what they were given and are commended: “Well done, good and
faithful servant.”

e One hides his talent out of fear and laziness. He is rebuked and removed.

This parable isn’t about entrepreneurial hustle; it’s about faithfulness with what God has
entrusted, no matter how big or small. The master rewards not success in worldly terms,
but stewardship for kingdom impact.

Stewarding People

Perhaps the greatest responsibility of leadership is stewarding people — those made in
God’s image, entrusted to your care. Leaders are not bosses or owners; they are shepherds.

Hebrews 13:17 calls leaders to “keep watch over their souls, as those who will have to give
an account.” That is a sobering charge. We are not only accountable for what we produce
but for how we produce it, how we treat those under our leadership.

Jesus models this as the Good Shepherd (John 10). He knows His sheep, calls them by
name, protects them, and lays down His life for them. Doxological leaders do not exploit
people to build a platform. Rather, they lay down their lives to build up people.

Stewarding Time and Seasons

Ecclesiastes 3:1 reminds us, “For everything there is a season.” Leaders often want to rush
or resist seasons, clinging to control. But stewardship means recognizing the season God
has us in and leading faithfully through it.

15



Moses stewarded the wilderness. Nehemiah stewarded a season of rebuilding. Paul
stewarded prison cells and missionary journeys alike. Jesus Himself stewarded 30 hidden
years before three public ones.

Faithfulness in one season prepares us for fruitfulness in the next.
Stewardship and Accountability

Every steward must one day report to the owner. In leadership, that means every decision,
every interaction, and every dollar spent will be evaluated by God.

Romans 14:12 says, “So then each of us will give an account of himself to God.”

This is not meant to create fear, but reverence. It reminds us that our leadership matters
eternally. The applause of men fades, but the commendation of God endures.

The question is not, “What did you build?” but “Were you faithful with what I gave you?”
Guardrails for Steward Leaders

1. Daily Surrender — Begin every day by re-surrendering your leadership to God. Pray,
“Lord, everything I have is Yours. Lead through me.”

2. Open Hands — Hold your role loosely. Be willing to step aside, share credit, or
empower others. Leaders who clutch power lose it.

3. Eternal Perspective — View leadership in light of eternity. What matters most?
What will outlast you?

4. Intentional Evaluation — Regularly ask: Am I stewarding people well? Am I leading
with integrity? Am I using resources wisely?

5. Team Accountability — Invite others to speak into your leadership. A faithful
steward is not afraid of feedback.

Modern Models of Steward Leadership

Mother Teresa stewarded her influence and platform to serve the poorest of the poor, never
seeing herself as the owner of a ministry but the servant of Christ.

Kenyan bishop Festo Kivengere, during the tyranny of Idi Amin, stewarded his voice and
courage to call for peace, forgiveness, and hope, even at great personal risk.

16



Christian business leaders who see their companies not as personal empires but as
kingdom enterprises, stewarding profit for generosity and workplace culture for discipleship,
are among today’s most powerful examples.

A Steward Leader’s Prayer

“Father, all I have belongs to You. Help me to lead with open hands and a humble heart. Let me never
grasp for power or claim what is not mine. Teach me to be faithful with people, opportunities, and

b 224

influence, until the day I hear You say, ‘Well done, good and faithful servant.

Leadership is not about how much you control, but how well you care for what God entrusts
to you. Stewardship frees us from the burden of ownership and anchors us in the joy of
service. The doxological leader lives with the end in mind, seeking not to be impressive, but
to be found faithful.

17



PART 2: THE PRACTICES OF A
DOXOLOGICAL LEADER

od-glorifying leadership is embodied in concrete practices, not something

abstract or idealistic. Doxological leaders do not merely think differently; they

lead differently. Their everyday actions reflect a different source of wisdom, a
different standard of justice, and a different kind of vision.

This part unpacks the essential habits and disciplines that mark leaders who glorify
God in how they lead. These include leading with integrity, cultivating wisdom, pursuing
justice with love, and casting vision that is both faithful and Kingdom-aligned.

How we lead reveals Who or what we truly worship.

18



CHAPTER 4: LEADING WITH WISDOM AND INTEGRITY

isdom and integrity form the moral and strategic backbone of doxological

leadership. While charisma may open doors, only character keeps them open, and in
God’s economy, leadership influence is sustained by the fear of the Lord, not the fear of
failure. Doxological leaders lead with wisdom sourced in reverence for God and guided by
unwavering integrity, even when it costs them.

Proverbs 9:10 declares, “The fear of the Lord is the beginning of wisdom, and the knowledge
of the Holy One is insight.” Biblical wisdom is not merely intelligence or cleverness. Rather,
it is moral clarity rooted in right relationship with God. Integrity, likewise, is not perfection,
but consistency. It’s a life that aligns private faith with public action.

The Foundation of Wisdom in Scripture

Wisdom, as portrayed in the wisdom literature of the Old Testament, is practical, moral, and
spiritual. It helps leaders discern right from wrong, navigate complex decisions, and live
with humility under God’s authority. Solomon, given the opportunity to request anything,
famously asked for “an understanding heart to govern” (1 Kings 3:9). This pleased the Lord,
who rewarded him with not only wisdom but also wealth and honor.

Solomon’s early (but sadly not his later) leadership reveals how wisdom governs priorities,
relationships, and justice. In the famous case of the two women who claimed the same baby
(1 Kings 3:16-28), Solomon displayed not just cleverness but a deep concern for truth and
justice. This kind of wisdom brings peace, clarity, and righteousness to those under a
leader’s care.

Integrity: Leadership’s Moral Compass

Psalm 78:72 commends David, who “shepherded them with integrity of heart; with skillful
hands he led them.” The twin virtues of integrity and skill define godly leadership. Without
integrity, skill becomes manipulation. Without skill, integrity may lack impact.

Integrity means saying what you mean, doing what you say, and being the same person
when no one is watching. It means handling finances honestly, speaking the truth in love,
treating others with fairness, and resisting the temptations of deception, compromise, and
flattery.
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In Titus 1:7-8, Paul lists qualifications for elders, all of which apply to anyone entrusted
with leadership: “He must be blameless... not arrogant or quick-tempered... but hospitable,
a lover of good, self-controlled, upright, holy, and disciplined.” These are not optional ideals;
they are non-negotiable foundations for doxological leadership.

Jesus: The Embodiment of Wisdom and Integrity

Jesus exemplified wisdom and integrity in every interaction. He confounded the teachers of
the law at age twelve, taught with authority, and consistently lived according to what He
preached. His wisdom was not detached philosophy — it was embodied truth.

In His encounter with the woman caught in adultery (John 8:1-11), Jesus displayed moral
wisdom and compassion. He upheld justice (“Go and sin no more”) without condemning
her. In His confrontation with the Pharisees, He answered their trick questions with
piercing clarity yet remained gracious and truthful.

Jesus’ unwavering integrity was most evident in His refusal to compromise during His
temptation in the wilderness (Matthew 4:1-11). Offered shortcuts to power and glory, He
stood firm on the Word of God. In Gethsemane and on the cross, His obedience to the
Father’s will testified to His complete alignment with truth, no matter the cost.

Practical Habits of Wisdom and Integrity
How can modern leaders pursue these virtues in practical ways?

1. Cultivate the Fear of the Lord — Begin every day with Scripture and prayer. Let
God's Word shape your thoughts, values, and actions.

2. Seek Counsel — Wise leaders surround themselves with advisors. “In an abundance
of counselors there is safety” (Proverbs 11:14).

3. Tell the Truth — Commit to honesty, even when it’s hard. Speak truth in love
(Ephesians 4:15). Apologize when wrong. Admit when uncertain.

4. Honor Your Word — Keep your promises, follow through on commitments, and
acknowledge your limitations honestly.

5. Handle Finances Transparently — Whether leading a ministry or a company,
manage resources with integrity, oversight, and accountability.

20



6. Avoid Partiality — Treat people equally, regardless of status, background, or benefit
to you (James 2:1-9).

7. Be Consistent — Let your private and public life align. Integrity is what you do when
no one is watching.

8. Pursue Lifelong Learning — Wisdom grows as we remain teachable. Read widely,
reflect deeply, and remain open to correction.

Warnings from Leadership Without Integrity

The Scriptures are replete with cautionary tales. King Saul began with promise but lost his
way through insecurity and disobedience. His fear of man eclipsed his fear of God (1 Samuel
15). David, though a man after God’s heart, compromised his integrity with Bathsheba and
suffered grave consequences.

Ananias and Sapphira (Acts 5) lied about their generosity and fell dead — not for failing to
give everything (as many have wrongly understood), but for pretending to. Their duplicity
threatened the integrity of the early church.

Modern headlines echo these failures. Leaders who appear successful outwardly but
compromise inwardly bring harm to others and dishonor to the Gospel. Doxological
leadership cannot thrive in duplicity.

Integrity in Public and Private Spheres

In the age of social media and global visibility, the temptation to curate a public image while
neglecting private holiness is great. Doxological leaders resist this split. They prioritize
character over charisma, depth over display.

In 2 Corinthians 1:12, Paul writes, “Our boast is this, the testimony of our conscience, that
we behaved in the world with simplicity and godly sincerity.” What a testimony! To live and
lead with a clear conscience before God and others is more precious than gold.

Integrity also means owning failure. Psalm 51 records David’s public repentance. He didn’t
hide, spin, or deflect (as is common practice in our day); he confessed, grieved, and sought
restoration. Leaders who walk in integrity are not perfect, but they are repentant.
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Models of Wise and Upright Leadership

Daniel, taken into Babylonian captivity, resolved not to defile himself (Daniel 1:8). He rose
to high office through consistent wisdom and integrity. Even his enemies “could find no
charge or fault, because he was faithful” (Daniel 6:4).

Billy Graham, though offered wealth and power, maintained financial and moral integrity
throughout his decades of global ministry. He set personal boundaries to protect his
witness, stayed faithfully within them, and finished well.

Christian educators, business leaders, and pastors who quietly live out their faith, doing
what is right when no one notices, serve as everyday heroes of wisdom and integrity.

A Wise Leader’s Prayer

“Lord, grant me wisdom that begins in the fear of You. Keep my heart undivided, my tongue truthful, my
motives pure, and my actions aligned with Your Word. Let integrity guide me, even when it costs me. And

may those I lead see Your wisdom and truth in the way I live. Amen.”

Wisdom and integrity are not flashy, but they are foundational. Without them, leadership
collapses. With them, leaders glorify God and serve others with credibility and trust. The
doxological leader prizes truth over trend, holiness over hype, exhortation over expedience,
and Christ over convenience.
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CHAPTER 5: LEADING WITH LOVE AND JUSTICE

ove and justice are leadership imperatives in the Kingdom of God, not merely personal
L virtues. A doxological leader (I know you’re getting tired of reading “one who leads for
the glory of God,” so I won’t write it this time... oops. Too late!) must lead with both
compassion and conviction, tenderness and truth. These twin pillars reflect the very
character of God, who is both love (1 John 4:8) and just (Deuteronomy 32:4).

When leadership is devoid of love, it becomes manipulative and transactional. When it lacks
justice, it becomes partial and oppressive. But when love and justice converge under the
lordship of Christ, leadership becomes redemptive, restorative, and deeply aligned with
God’s heart.

The Biblical Mandate

Micah 6:8 gives one of the clearest summaries of righteous leadership: “He has shown you,
O man, what is good; and what does the Lord require of you but to do justice, and to love
kindness, and to walk humbly with your God?” This verse sets the tone for godly leadership,
which is nothing less than doing justice, loving kindness (or mercy), and walking humbly
(with God).

Justice is goes beyond simply being a social issue; it is a fundamentally a theological one. It
flows from God’s own nature. Psalm 89:14 says, “Righteousness and justice are the
foundation of Your throne; steadfast love and faithfulness go before You.” Doxological
leaders reflect this divine balance in their leadership.

Jesus: The Embodiment of Love and Justice

Jesus led with perfect love and perfect justice. He had compassion on the crowds (Matthew
9:36), touched lepers (Mark 1:41), wept over Lazarus (John 11:35), and forgave the woman
caught in adultery (John 8). Yet He also drove out money changers from the temple (Mark
11:15-17), called out religious hypocrisy (Matthew 23), and warned of coming judgment
(Matthew 25).

In Jesus, love was never merely sentimental and justice was never overly harsh. His love did
not overlook sin, it overcame it through the cross. His justice did not crush the weak, it
lifted them up. He fulfilled Isaiah’s prophecy: “A bruised reed He will not break, and a
faintly burning wick He will not quench; He will faithfully bring forth justice” (Isaiah 42:3).
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Loving Those We Lead

Leadership begins with love: love for God, love for neighbor, and love for those entrusted to
us. Paul reminds the Corinthians that without love, even the most impressive leadership

gifts are worthless: “If I have prophetic powers... but have not love, I am nothing” (1
Corinthians 13:2).

Love in leadership means:

- Seeing the person behind the role — valuing individuals for who they are, not just
what they contribute.

- Leading with empathy — listening well, bearing burdens, and offering grace.
- Offering correction with compassion — speaking the truth in love (Ephesians 4:15).
- Being present — showing up consistently in joy and in hardship.

Jesus’ leadership style was profoundly personal. He knew His disciples deeply, walked with
them, prayed for them, corrected them, and ultimately died for them. What some interpret
as weakness is nothing less than holy love.

Doing Justice in Leadership

Justice in leadership requires moral courage. It means standing up for what is right, even
when it costs something. It means protecting the vulnerable, confronting wrongdoing, and
fostering equity and fairness.

- In the workplace — Justice means paying fair wages, confronting discrimination, and
creating ethical systems.

- In ministry — Justice means advocating for the poor, speaking up for the voiceless,
and modeling transparency.

- In leadership teams — Justice means honoring diverse voices, confronting bias and
ethnocentricity, and resolving conflict fairly.

Zechariah 7:9-10 exhorts: “Render true judgments, show kindness and mercy to one
another, do not oppress the widow, the fatherless, the sojourner, or the poor.” These values
apply in the boardroom, the church office, and the mission field.
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Avoiding the Extremes

Some leaders lean toward compassion but avoid conflict: loving people but failing to
challenge them. Others lean toward justice but neglect grace: standing for truth but
crushing spirits.

Jesus never compromised either. He was full of grace and truth (John 1:14). Doxological
leaders must walk this same tension, refusing to separate what God has joined.

Contemporary Challenges

In an era of political polarization, cultural tension, and systemic brokenness, leading with
love and justice is more important — and more difficult — than ever. Leaders are tempted to
pick sides, protect comfort, or avoid controversy.

But doxological leadership is not about playing it safe. It is about being faithful. It requires
discernment, prayer, and a deep grounding in Scripture. It means asking, “What glorifies
God in this situation?”, not just, “What keeps everyone happy?”

Case Studies in Love and Justice

Martin Luther King Jr. exemplified love and justice. His vision for a beloved community
was rooted in biblical conviction, combining nonviolent resistance with prophetic truth-
telling. He challenged systems without demonizing people and fought injustice without
losing love.

Amy Carmichael, the Irish missionary to India, rescued children from temple prostitution
and established a refuge that still exists today. Her leadership was grounded in sacrificial
love and relentless justice.

Modern Christian leaders who advocate for clean water, religious freedom, human
trafficking prevention, or racial reconciliation are living out doxological leadership when
they ground their efforts in Scripture, lead with humility, and pursue God’s glory above all.

Practices of Love and Justice

1. Pray for a Soft Heart and a Strong Spine — Ask God to keep your heart tender and
your convictions firm.

2. Listen Deeply — Seek to understand the stories and struggles of those you lead.
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3. Establish Fair Policies — Ensure your leadership context reflects equity, dignity, and
transparency.

4. Name and Confront Injustice — Don’t ignore what dishonors God and harms
others. Speak up.

5. Practice Restorative Discipline — Correct wrongdoing with a path toward grace and
growth.

6. Model Repentance — When you fail in love or justice, own it. Let your repentance
lead the way.

A Loving and Just Leader’s Prayer

“Lord, teach me to love as You love and to lead with the justice of Your kingdom. Let me never fear hard
truths or grow numb to others’ pain. Help me protect the weak, confront evil, and do all things in love.

May my leadership reflect Your heart, full of mercy and truth, grace and righteousness. Amen.”

To lead with love and justice is to reflect the very character of God. It is to bring both
healing and holiness into the lives of those we serve. In a divided world, the doxological
leader becomes a living testimony that God’s truth and love still transform hearts,

communities, and nations.
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CHAPTER 6: LEADING WITH VISION AND
FAITHFULNESS

ision and faithfulness. These two qualities together define the doxological leader’s
V approach to long-term influence. Vision gives direction, energy, and a glimpse of what
could be under God’s reign. Faithfulness ensures that the vision is pursued with integrity,
endurance, and day-by-day obedience. Together, they shape leadership that both inspires and
perseveres, never veering from the path of glorifying God.

Proverbs 29:18 reminds us, “Where there is no prophetic vision the people cast off restraint,
but blessed is he who keeps the law.” Vision without grounding leads to chaos; law without
vision can result in stagnation. Doxological leaders hold both; they pursue God’s purposes
with eyes on the horizon and feet firmly planted in obedience.

Vision: Seeing with God’s Eyes

Biblical vision is not personal ambition dressed in spiritual language. It is a Spirit-born
sense of what God desires for a people, community, or organization. It is birthed in prayer,
shaped by Scripture, and directed by the Holy Spirit.

Nehemiah offers a powerful example. Upon hearing the news of Jerusalem’s broken walls,
he wept, fasted, and prayed for days (Nehemiah 1:4). His vision was not reactionary. Rather,
it was reflective, reverent, and rooted in God’s promises. Nehemiah cast a compelling vision
that mobilized people and glorified God, declaring, “The God of heaven will give us success”
(Nehemiah 2:20).

Jesus constantly cast vision for the kingdom of God, inviting His followers to imagine a
world turned right-side-up through grace, justice, and truth. He used parables to shape
hearts and minds toward kingdom values.

Faithfulness: The Backbone of Godly Vision

Vision alone is not enough. Without faithfulness, visions turn into fantasies or goes up in
smoke. Faithfulness is what sustains and sanctifies vision over time.

Paul writes in 1 Corinthians 4:2, “Moreover, it is required of stewards that they be found
faithful.” Not brilliant, famous, or successful — faithful. Jesus commends the faithful
servant in Matthew 25:21: “Well done, good and faithful servant.”
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Faithfulness is showing up when it’s hard. It is saying yes to the mundane, persevering
through setbacks, and staying true to the mission even when no one is watching. (Especially
when no one is watching!)

Visionary Pitfalls to Avoid

1. Confusing Personal Goals with God’s Vision — It’s possible to baptize ambition in
Christian language. Watch out! Doxological leaders test vision against Scripture, prayer,
and wise counsel.

2. Overpromising and Underdelivering — Leaders who cast vision without counting
the cost set people up for frustration, disappointment, and departure. Jesus warned
about this in Luke 14:28-30.

3. Neglecting the Present — A fixation on future outcomes can cause leaders to
overlook current faithfulness. God often works through small, unseen acts of obedience.

4. Forgetting the People — Vision must always include people development, not just
goal achievement. Moses brought the people along; he didn’t rush ahead alone.

Cultivating Vision and Faithfulness

1. Start with Scripture — Let God’s Word shape your understanding of what is
possible. Saturate your leadership with biblical hope and kingdom imagination.

2. Seek the Spirit — Vision is a gift of the Spirit. Ask God to give you eyes to see where
He is working and where He is calling you to lead.

3. Articulate the “Why” — Help others understand how your vision aligns with God’s
glory and their good.

4. Celebrate Progress — Faithfulness includes recognizing God’s work along the way.
Celebrate milestones, answered prayers, and moments of breakthrough.

5. Develop a Rule of Life — Build spiritual, relational, and physical rhythms that
sustain long-term faithfulness.

6. Build an Altar at Every Step — Like Abraham, pause to worship at each stage of the
journey (Genesis 12). Remember who gave the vision and who will fulfill it.
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Modern Examples

William Carey, often called the father of modern missions, had a God-given vision for the
evangelization of India. Despite little fruit early on, he remained faithful for decades,
translating the Bible, founding schools — and much more — and influencing generations.

Corrie ten Boom had a vision to offer Christ’s hope in the darkest places. Even from the
confines of a Nazi concentration camp, she remained faithful to God’s calling, later
preaching forgiveness and reconciliation to thousands (and, indirectly, millions).

Leaders of missional businesses and movements today often work in places of limited
results and difficult conditions, yet with faithful hearts they pursue long-term impact and
Gospel witness.

A Vision-Filled, Faithful Leader’s Prayer

“God of Abraham, Moses, Nehemiah, and Jesus, give me vision to see as You see, and faithfulness to walk
as You lead. Protect me from pride, distraction, and fear. Help me to trust Your timing, obey Your Word,
and persevere in hope. Let my life and leadership point to Your greatness, not mine. Amen.”

The world loves big vision, but often forgets that the greatest Christian visionaries were also
the most faithful servants. The doxological leader embraces both: seeing with the eyes of
faith and walking with the feet of obedience. In doing so, they not only lead well; they
glorify God.
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PART 3: THE CHALLENGES OF A
DOXOLOGICAL LEADER

very faithful leader will face hardship, criticism, and temptation; the path of
E Christ was never easy. Doxological leaders must learn not only how to begin well

but how to persevere when misunderstood, misrepresented, maligned, tested, or
weary. Leadership that glorifies God is forged in fire.

This part addresses the internal and external challenges that confront every God-
honoring leader. It offers a biblical perspective on power and pride, criticism and suffering,
and what it means to finish well with joy, integrity, and eternal focus.

The greatest test of leadership is not how you rise — but how you endure.

30



CHAPTER 7: OVERCOMING THE TEMPTATION OF POWER
AND PRIDE

he temptation to grasp for power and feed pride is one of the most pervasive,
T pernicious and dangerous threats to leadership, including (if not especially) for those
who once began with a sincere desire to serve. Throughout Scripture and church history, we
see examples of leaders who started with humility but ended in ruin because they
succumbed to the seductive pull of power. Doxological leadership is a conscious, continual
rejection of this pattern, choosing instead the cruciform way of Jesus.

Power is not inherently evil. It is a necessary tool for decision-making, protection, and
influence. But when power is sought for self, hoarded without accountability, or exercised
without love, it corrupts. Pride turns power from a stewardship into a stronghold. And it is
precisely here that many leaders fall.

The Fall of Kings

Scripture is replete with stories of leaders brought low by pride. King Saul began with
humility, hiding among the baggage (1 Samuel 10:22), but ended by grasping at control,
disobeying God, and ultimately being rejected (1 Samuel 15:23).

King Uzziah was a strong and godly leader, yet 2 Chronicles 26:16 warns, “But when he was
strong, he grew proud, to his destruction.” He entered the temple unlawfully and was struck
with leprosy. The lesson is clear: strength without submission leads to downfall.

Even David, a man after God’s heart, let power lure him into sin with Bathsheba. He abused
his royal authority, manipulated a cover-up, and had an innocent man killed (2 Samuel 11).
Though forgiven, David’s failure brought devastating consequences.

Jesus: The Anti-Power Leader

In contrast stands Jesus, who had all authority in heaven and on earth (Matthew 28:18), yet
never wielded it for personal gain. He was tempted by Satan with all the kingdoms of the
world (Matthew 4:8-10), and refused. He told Pilate, “My kingdom is not of this world”
(John 18:36). He could have called legions of angels, and didn’t (Matthew 26:53).

Philippians 2 shows us the ultimate act of divine humility: Jesus “did not count equality
with God a thing to be grasped, but emptied Himself, by taking the form of a servant... and

31



became obedient to the point of death.” This is the doxological leader’s template: downward
mobility, not upward ambition.

The Nature of Pride

Pride is more than arrogance. It’s the posture that says, “I do not need God.” It exalts self,
resists correction, and seeks independence. Pride is subtle. It can hide behind false humility,
overwork, defensiveness, charisma, or a need for control.

Proverbs 16:18 warns, “Pride goes before destruction, and a haughty spirit before a fall.”
James 4:6 counters with hope: “God opposes the proud but gives grace to the humble.”

Doxological leaders walk in humility, not thinking less of themselves but thinking of
themselves less. They remember that any power they possess is on loan from God, and any
fruit they bear is by God’s grace.

Guardrails for Humble Leadership

1. Practice Confession — Regularly confess pride (and all other sin) to God. Ask
trusted friends or mentors to help you see what you can’t.

2. Limit Power — Share leadership. Decentralize decision-making. Give others real
authority and opportunity. Use your power to build them up, not hold them back.

3. Invite Critique — Welcome feedback. Defensiveness is often pride in disguise. Be
vulnerable.

4. Celebrate Others — Make much of others’ successes. Create a culture where others
are lifted up and their wins are celebrated.

5. Remember the Cross — Keep the crucified Christ before you. Power is not your
savior, Jesus is.

6. Cherish Sabbath and Solitude — Step away from control regularly. Practice rest to
remember that the world does not depend on you.

7. Keep Accountability Structures in Place — Never lead without them. Boards
(including objective outsiders, not just your buddies), good governance policies, and
mentors help protect the soul of a leader.

8. Lead with Transparency — Share your struggles and journey. Let those you lead see
that you depend on God’s grace, too.
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Case Studies of Pride and Redemption

Peter proudly claimed he would never deny Christ, then did so three times. But Jesus
restored him not with shame but grace, three times inviting him to feed His sheep (John
21). Peter’s failure forged humility and prepared him to lead the early church with a
shepherd’s heart.

Chuck Colson, once known as the “hatchet man” for President Nixon, was imprisoned
during the Watergate scandal. There he met Christ. He later founded Prison Fellowship and
became a model of repentance, humility, and redemptive leadership.

Modern Christian leaders who publicly acknowledge failures, step down when necessary,
and walk through processes of restoration exemplify the kind of humility God honors.
Humility does not mean perpetual weakness; it means taking sin seriously and grace even
more seriously.

Leading from the Low Place

In Isaiah 57:15, God declares, “I dwell in the high and holy place, and also with him who is
of a contrite and lowly spirit.” Greatness in God’s kingdom is found not in elevation but in
contrition.

Jesus said, “The greatest among you shall be your servant. Whoever exalts himself will be
humbled, and whoever humbles himself will be exalted” (Matthew 23:11-12).

This is so much more than a principle: it is a promise. God exalts the humble. The
doxological leader need not cling to power or defend their name. Their identity is secure in
Christ, and their goal is to glorify Him.

A Humble Leader’s Prayer

“Father, keep me from the pride that corrupts and the power that isolates. Let me never forget that
leadership is a stewardship, not a right. Teach me to lead like Jesus, with open hands, a bowed heart, and a
towel at the ready. When I am tempted to grasp control, remind me of the cross. May I decrease, that You
might increase. Amen.”
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Leadership Alert: The Narcissism Epidemic

In recent years, many churches and Christian organizations have been deeply
wounded by narcissistic leaders who are charismatic on the surface, but
emotionally manipulative and spiritually toxic underneath. These leaders
often hide behind theology, authority, or success metrics while leaving vast
trails of relational damage.

Doxological leadership must be the antithesis of narcissism: humble,
accountable, and anchored in Christ’s servant-hearted posture. For signs to
watch for and practices to pursue, see Appendix E: Recognizing and
Resisting Narcissistic Leadership.

Every leader is tempted by power and pride. But by the Spirit’s help, the doxological leader
resists, choosing instead the narrow path of humility and service. This is the way of Jesus. It
is glorious and it is the only way that glorifies the Father.
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CHAPTER 8: ENDURING CRITICISM AND HARDSHIP

oxological leadership is not immune to adversity. In fact, it often invites it. Leaders
D who seek to glorify God rather than please people will inevitably face resistance,
criticism, and suffering. Faithful leadership, in Scripture and throughout history, is often
forged in the fires of hardship. It is not comfort that forms the soul of the doxological leader.
Rather, it is perseverance rooted in God's sustaining grace.

Jesus Himself warned, “In this world you will have trouble” (John 16:33). He did not
promise ease, applause, or unbroken success. He promised His presence and victory through
tribulation. Paul echoed this in 2 Timothy 3:12: “Indeed, all who desire to live a godly life in
Christ Jesus will be persecuted.”

Criticism and hardship are not signs of failure; they are part of the terrain. What matters is
how a leader responds. The doxological leader sees trials not as distractions, but as
opportunities to deepen dependence on God, refine their character, and live out their calling.

Jesus: Faithful Under Fire

From the beginning of His ministry, Jesus was misunderstood, maligned, and opposed.
Religious leaders accused Him of blasphemy. Crowds that once praised Him later cried,
“Crucify Him!” (Luke 23:21). His disciples abandoned Him. One betrayed Him. Another
denied Him.

Yet Jesus never retaliated, compromised, or lost sight of His mission. Isaiah 53:7 prophesied
of Him, “He was oppressed and He was afflicted, yet He opened not His mouth.” Peter later
writes, “When He was reviled, He did not revile in return” (1 Peter 2:23).

Jesus shows that enduring criticism is a mark of spiritual strength, not weakness. He
entrusted Himself to the Father and remained obedient, even unto death. This is the path of
the doxological leader.

Paul: Perseverance in Suffering

Few leaders illustrate enduring hardship like Paul. In 2 Corinthians 11:23-28, he recounts
being beaten, shipwrecked, imprisoned, and constantly in danger. Yet he says, “I will boast
all the more gladly in my weaknesses, so that the power of Christ may rest upon me” (2
Corinthians 12:9).

35



Paul’s leadership was marked by joy in the midst of suffering. He saw hardship not as a
barrier to ministry, but as a platform for God’s glory. “We are afflicted in every way, but not
crushed; perplexed, but not driven to despair” (2 Corinthians 4:8).

The Criticism Every Leader Faces

Every leader will face criticism, especially one committed to truth and justice. Some of it will
be fair. Some unfair. Some will come from outsiders. Some from those closest to you.

- Criticism of vision — “You’re dreaming too big.”

+ Criticism of methods — “That’s not how we’ve always done it.”

+ Criticism of motives — “You’re just doing this for yourself.”

- Criticism of results — “Why isn’t there more fruit?” “Why didn’t you hit your goal?”

Criticism stings most when it touches something true, or when it comes from someone
trusted. The doxological leader must learn to listen carefully, respond graciously, and anchor
their identity in Christ, not the crowd.

How to Endure Criticism Faithfully

1. Stay Rooted in God’s Word — Let Scripture, not public opinion, define your calling
and character.

2. Pray Before You React — Seek the Spirit’s wisdom before replying to critics. James
1:19 calls us to be “quick to hear, slow to speak, slow to anger.”

3. Discern the Source — Is the criticism from someone who knows you and loves God?
Weigh it accordingly.

4. Repent When Needed — If criticism reveals real fault, own it quickly. Confession is
a leadership strength, not a weakness.

5. Guard Against Bitterness — Resentment poisons the soul. Pray for your critics.

6. Invite Encouragement — Surround yourself with people who remind you of God’s
faithfulness.

7. Remember Jesus — You are not alone in facing unjust criticism. “Consider him who
endured from sinners such hostility against himself, so that you may not grow weary or
fainthearted.” (Hebrews 12:3)
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Responding to Hardship with Hope

Hardship is broader than criticism; it includes suffering, loss, betrayal, burnout, spiritual
warfare, and even seasons of silence or confusion. Doxological leaders must remember that
God refines leaders in the wilderness before He uses them in the spotlight.

Moses spent forty years in the desert before leading Israel. Elijah endured isolation and
threats before hearing God’s still, small voice. Jesus was tested in the wilderness before
launching His public ministry.

Don’t waste seasons of hardship. They build spiritual muscle, deepen trust, and strip away
self-reliance. They drive the leader into deeper intimacy with God.

Romans 5:3-5 gives us the progression: “Suffering produces endurance, and endurance
produces character, and character produces hope, and hope does not put us to shame.”

Modern Examples

Dietrich Bonhoeffer led under the shadow of Nazism. His commitment to Christ over
nationalism cost him his life, but his faithfulness still echoes today.

Joni Eareckson Tada, paralyzed as a teenager, has led with grace through immense
suffering, turning her pain into a platform to minister to others with disabilities.

Faithful pastors, missionaries, and marketplace leaders around the world serve under
persecution, poverty, or deep pressure — often unseen, but fully known to God.

A Resilient Leader’s Prayer

“Lord, when the weight of leadership feels heavy, remind me that You bore a cross before I ever carried a
burden. Teach me to endure with grace, to learn through pain, and to respond to criticism with humility.

Let my heart not grow hard, but hopeful. Let me persevere for Your glory, not mine. Amen.”

Criticism will come. Hardship is inevitable. But doxological leaders press on, not because
the path is easy, but because the One who called them is faithful. They endure not to protect
their reputation, but to exalt God’s. In every trial, they echo Paul’s words: “I consider that
our present sufferings are not worth comparing with the glory that will be revealed in us”
(Romans 8:18).
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CHAPTER 9: FINISHING WELL AS A FAITHFUL LEADER

he goal of doxological leadership is not popularity, perfection, or even measurable
T success. Rather, it is faithfulness to the very end. In a world that idolizes speed,
expedience, novelty, and short-term wins, Scripture calls leaders to a long obedience in the
same direction. To finish well is to glorify God over a lifetime of faithfulness, service,
sacrifice, and steadfastness.

Paul’s final words to Timothy embody this aspiration: “I have fought the good fight, I have
finished the race, I have kept the faith” (2 Timothy 4:7). These are the words of a man who
endured much, sacrificed greatly, and remained loyal to Christ in life and in death. He had

nothing left to prove, but everything left to give. And he did so with joy.

What It Means to Finish Well

To finish well is not merely to die in faith. It is to live the entirety of one’s leadership
journey with integrity and intention. It means staying the course when others quit. It means
growing deeper in character even as roles and seasons change. It means handing off
leadership with joy rather than clinging to power. And it means continuing to glorify God
when no one is watching.

Psalm 92:12-14 offers hope: “The righteous flourish like the palm tree... They still bear fruit
in old age; they are ever full of sap and green.” Finishing well is about so much more than
coasting toward retirement; it is about bearing fruit to the very end.

Biblical Models of Finishing Well

Moses, despite his early reluctance and moments of weakness, remained faithful to lead
Israel for forty years through the wilderness. Though he did not enter the Promised Land, he
fulfilled his calling with obedience and humility. His legacy endured through Joshua.

Paul, who suffered greatly and traveled widely, did not measure his success by numbers but
by faithfulness to the Gospel. He passed the baton to Timothy, exhorting him to “guard the
good deposit entrusted to you” (2 Timothy 1:14).

John the Baptist understood his role clearly: “He must increase, but I must decrease” (John
3:30). His willingness to prepare the way and then fade away is a powerful picture of
selfless, doxological leadership.
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Jesus, in His final prayer, could say with full confidence, “I glorified You on earth, having
accomplished the work that You gave Me to do” (John 17:4). His death was not a stumbling
block or the end of His ministry; it was the final step toward its climax. He finished well,
and in doing so, made a way for others to follow.

Common Threats to Finishing Well

1. Burnout — Unchecked exhaustion, constant striving, and spiritual depletion can
cause leaders to quit emotionally before they quit physically.

2. Moral Failure — Hidden sin or unresolved temptation can derail decades of faithful
ministry in a single moment.

3. Pride and Control — Clinging to influence or identity in leadership rather than
entrusting it to others prevents healthy transitions and fruitful futures.

4. Bitterness and Disillusionment — Betrayal, criticism, or unmet expectations can
harden a leader’s heart and blunt their impact.

5. Isolation — Loneliness often intensifies as leaders age or are no longer in prominent
roles. Without connection, discouragement can settle in.

Practices for Finishing Well

1. Stay Close to Jesus — Ongoing intimacy with Christ is the fuel for long-term
faithfulness. Cultivate a daily personal devotional life.

2. Pursue Accountability — Stay connected to mentors, peers, and communities that
know your story, know you well, and challenge you deeply.

3. Invest in the Next Generation — Be intentional about mentoring, discipling, and
raising up new leaders, especially the ones who will replace you.

4. Cultivate Gratitude — A thankful heart protects against cynicism and self-pity.
Practice reflection, gratitude, and praise.

5. Hold the Role Loosely — Leadership is a season, not an identity. Find your worth in
Christ, not in a position or an organization.

6. Embrace Humility in Transition — Let go with grace, even if you don’t get to leave
on your terms. Celebrate what God has done. Leave room for the Spirit to work beyond
your time.
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Contemporary Witnesses

Elisabeth Elliot, whose husband Jim was martyred in Ecuador, continued to write, speak,
and disciple until her final days, consistently pointing people to Christ.

Billy Graham, though frail in his final years, modeled integrity and simplicity to the very
end. His humility in passing the mantle and refraining from scandal was a testimony to
God’s sustaining power.

Unsung leaders in homes, churches, and workplaces — those who serve faithfully year
after year, without applause or spotlight, also finish well when they remain faithful to their
call and abide in Christ.

A Persistent Leader’s Prayer

“Father, I want to finish well. Help me to be faithful in the little and the large. Guard my heart from pride,
fear, or resignation. Keep me close to You until my last breath. Let the fruit of my life bring You glory long
after I am gone. Teach me to hand off well, love deeply, and walk humbly all the way home. Amen.”

N/

4

Leadership Alert: Burnout Is Real

Even faithful, well-intentioned, and capable leaders can burn out emotionally,
physically, and spiritually. The pressures of ministry, mission, or leadership in the
church and in the marketplace can accumulate quietly until a leader crashes in
exhaustion, cynicism, or collapse.

Doxological leaders must learn to recognize the warning signs, create healthy
rhythms, and seek help when needed, not just for their sake, but for the people
they serve and the mission of God. For practical help, see Appendix F: Burnout
— A Survival and Recovery Guide for Doxological Leaders.

Finishing well is not a matter of luck. It is the fruit of a life shaped by grace and sustained by
the Spirit. The doxological leader lives every chapter with eternity in view. And when the
race is over, the reward is not a legacy or a monument, but the words of the Master: “Well
done, good and faithful servant... enter into the joy of your Master” (Matthew 25:21).

40



PART 4: THE DOXOLOGICAL LEADER
IN GLOBAL LEADERSHIP

lobal leadership presents new complexities and opportunities for Christ-centered

leaders. As societies become increasingly interconnected, leaders are called to

influence individuals and organizations across diverse cultures, nations, and
systems. This global reality demands not only technical competence but also cultural
intelligence, adaptability, and deep spiritual rootedness.

In this part, we explore how doxologically driven leadership integrates with global
leadership realities, demonstrating that leading for the glory of God is not limited to the
local church or local ministry or local workplace. It extends to ministries, boardrooms, and
classrooms around the world; to field offices, cross-cultural and multi-national partnerships,
and global platforms.

Global leadership refers to the capacity to lead and influence individuals and organizations from and
across diverse cultures, nations, and systems. It encompasses cultural intelligence, adaptability, strategic
vision, and ethical decision-making in complex organizational and/or international contexts. In Christian
contexts, global leadership integrates biblical principles, servant leadership, and a missional mindset to

engage effectively in global ministry and service for God’s glory.
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CHAPTER 10: DOXOLOGICAL LEADERSHIP AND
ORGANIZATIONAL INFLUENCE

oxological leadership does not stop at the personal or interpersonal level; it must
D extend into the structures, systems, and culture of the organizations we lead. If
leadership is truly an act of worship, then organizations led by doxological leaders should
reflect the glory of God in their purpose, practices, products, and people. In this chapter, we
explore how doxologically driven leaders influence organizations — whether churches,
businesses, nonprofits, schools, or networks — so that every part reflects kingdom values
and serves the flourishing of others.

Psalm 24:1 states, “The earth is the Lord’s and the fullness thereof.” That includes
organizational life. Institutions are not neutral spaces. They either glorify God or they don’t.
Doxological leaders steward these entities as sacred trusts, seeking not to grow empires or
secure comfort, but to advance God’s purposes in the world.

The Leader as Culture-Setter

Every organization has a culture consisting of its unspoken norms, shared assumptions,
values, and practices. Leaders shape culture more than anyone else. What you celebrate,
tolerate, correct, and reward determines the organizational atmosphere.

Doxological leaders are intentional culture-shapers. They ask:
» Does this organization reflect God’s character, His justice, mercy, truth, grace?
- Do we treat people with dignity, regardless of role, background, or ability?
- Are our goals driven by love of God and neighbor, or by worldly ambition?
- Is our decision-making shaped by prayer and biblical wisdom?

Paul exhorted the Colossians, “Whatever you do, work heartily, as for the Lord and not for
men” (Colossians 3:23). Organizational influence begins with leaders who internalize this
verse and lead accordingly.

Mission, Vision, and Values That Glorify God

Many organizations have mission statements. Few have doxological ones, and that includes
many churches and mission organizations, not to mention Christian-owned businesses.
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A doxological mission answers: How does this organization exist to glorify God and bless
others? The vision articulates a future that reflects kingdom realities. The values make that
future tangible by shaping behavior.

For exemple:

- A Christian business might say: “We exist to glorify God by cultivating excellent
products, dignifying our workers, and blessing our community.”

-+ A ministry might affirm: “We seek to see Christ exalted among all peoples by
equipping leaders to serve the unreached with humility, wisdom, and love.”

Doxological leaders regularly confirm they are aligned with their doxological mission,
vision, and values to ensure their organizations remain rooted in Scripture, animated by the

Spirit, guided by love, and focused on fulfilling the Great Commandment and the Great
Commission.

Organizational Practices That Glorify God

1. Hiring and Promotion — Do we look for spiritual maturity as well as technical skill?
Are we building diverse teams that reflect the body of Christ?

2. Decision-Making — Is prayer a central part of our strategic planning? Do we discern
together with openness to the Spirit?

3. Financial Stewardship — Are we transparent, generous, and wise with resources?
Do we give and invest with kingdom priorities in mind?

4. Conflict Resolution — Do we practice Matthew 18? Do we model grace, truth, and
restoration when relationships fracture?

5. Workplace Rhythms — Do we honor Sabbath principles, create space for rest, and
care for the holistic well-being of our team?

6. Communication — Is our internal and external messaging marked by integrity,
clarity, and Gospel hope?

In each of these areas, doxological leadership invites the question: Does this reflect God’s
glory and goodness, as well as give glory to God?
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Empowering People Over Building Brands

The temptation to build a personal or organizational brand is very real. In a culture driven
by visibility, metrics, and influence, leaders can unintentionally turn organizations into
platforms for self rather than expressions of worship.

But Jesus said, “Whoever wants to become great among you must be your servant”
(Matthew 20:26). Doxological leaders prioritize people over platforms. They:

Mentor and disciple others

Share credit and celebrate others’ successes
Create healthy succession plans

Make room for new voices and future leaders

Their goal is to be faithful, not to be indispensable, and to leave behind a community that
continues to glorify God after they are gone.

Examples of Doxological Organizational Influence

The Moravian movement in the 18th century, under Count Zinzendorf, built a community
marked by prayer, missions, and mutual care. Their 24/7 prayer meeting lasted over 100
years. Their influence extended to global missions through systems built on spiritual vitality.

InterVarsity Christian Fellowship is an example of a modern ministry with clear values:
prayerfulness, racial reconciliation, justice, evangelism, and Scripture engagement are woven
into their structure and leadership development.

Christian-owned companies like Hobby Lobby and Chick-fil-A demonstrate how faith can
influence organizational policies, philanthropy, and culture, when led by leaders who see
business as mission.

N
<L
Business... and missions? Yup! You read correctly! For more on this seemingly
paradoxical integration, see Appendix D: Business as Mission.



Integrating Spiritual Formation Into Organizational Life

Doxological leaders don’t segment discipleship from leadership development. They integrate
spiritual formation into the culture. This might include:

- Regular staft devotionals or prayer retreats

- Team rhythms of confession, celebration, and reflection

- Integrating Scripture into performance reviews or board meetings

- Encouraging spiritual direction or mentoring for and through senior leaders

Spiritual formation is the soil from which healthy leadership and organizational impact
grow. It’s not optional for doxological organizations.

An Impactful Leader’s Prayer

“Father, You are the true Owner of this organization. Let every structure, system, and strategy reflect Your
beauty, wisdom, and righteousness. Teach me to lead and steward not for applause, but for Your glory.
May the culture we build help people flourish, advance Your kingdom, and proclaim Your Gospel. Amen.”

Doxological leadership in organizations is more than installing Bible verses on the wall. It is
about shaping the inner life, outer culture, and missional direction of our organizations and

teams so that Christ is exalted in every department, decision, and day-to-day rhythm. This is
the call — and the privilege — of leading for the glory of the Father.
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CHAPTER 11: DOXOLOGICAL LEADERSHIP AND
CULTURAL INTELLIGENCE

lobal leadership cannot flourish without cultural intelligence (CQ). In a world marked

by complex cultural diversity, the doxological leader must do more than merely
tolerate differences; they must engage cross-cultural (and cross-department or cross-team)
contexts with humility, wisdom, and love. This requires more than awareness; it demands
intentional cultivation of CQ shaped by the mind of Christ.

David Livermore defines cultural intelligence as the capability to function effectively across
various cultural contexts. For the doxological leader, CQ is not simply a leadership skill; it is
an expression of the Gospel. Jesus left His culture, entered our culture, listened deeply,
asked good questions, and embodied truth in ways people could understand. In doing so, He
modeled what it means to lead incarnationally, to be fully present, fully surrendered, and
fully aware.

Why Cultural Intelligence Matters for God’s Glory
The Scriptures affirm the cultural diversity of humanity from creation to consummation:
+ In Genesis 1:27, every human is made in the image of God, full of inherent dignity.

- In Genesis 11 (the Tower of Babel), God deliberately acted in such a way as to cause
and guarantee ethnic diversity in the world.

- In Acts 17:26-27, God “determined allotted periods and the boundaries of their [all
peoples] dwelling place” so that people might seek Him.

- In Revelation 7:9, the redeemed include “every nation, tribe, people, and language”
worshiping before the throne of the Lamb, the Lord Jesus Christ.

To lead for God’s glory in a globalized world, leaders must honor the Imago Dei across
cultures and steward their influence to build Gospel bridges, not barriers.

Jesus as the Model of Cross-Cultural Engagement

Jesus entered a specific cultural context — first-century Jewish society — but consistently
crossed boundaries. He spoke with a Samaritan woman (John 4), healed a Roman
centurion’s servant (Matthew 8), praised a Syrophoenician woman’s faith (Mark 7), and told
stories that challenged ethnocentric assumptions (e.g., the Good Samaritan).
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Jesus did not flatten culture. He redeemed it. His ability to speak truth in culturally resonant
ways points to a divine CQ, rooted in love, fueled by obedience, and guided by the Spirit.

The Four Dimensions of Cultural Intelligence
Livermore identifies four key CQ capabilities that doxological leaders can cultivate:

1. CQ Drive — The motivation to learn about and adapt to other cultures. For the
Christian leader, this is fueled by love (1 Corinthians 13:1-3) and mission (Matthew
28:19).

2. CQ Knowledge — Understanding how cultures differ in values, practices, and beliefs.
This includes learning about worldview, communication styles, power distance,
individualism vs. collectivism, and more.

3. CQ Strategy — The ability to plan and reflect before and during cross-cultural
interactions. Paul models this by becoming “all things to all people” (1 Corinthians
9:22), not as a manipulator, but as a culturally wise communicator of the Gospel.

4. CQ Action — The skill to adapt one’s behavior to different cultural norms. This
might include adjusting communication styles, leadership approaches, or team
dynamics.

Doxological leaders develop these capabilities not for political correctness or personal gain,
but for Kingdom effectiveness. They want Christ to be clearly seen through their lives,
leadership, and organizations, regardless of context.

Challenges to Developing Cultural Intelligence

1. Ethnocentrism — Assuming one’s own culture is superior. This blinds leaders to the
beauty and brokenness in other cultures. (This is not to embrace cultural relativity, the
idea that all cultures are equal. They are not. Some cultures are more aligned with
Kingdom values than others. That is what happens when the Gospel is embraced.)

2. Fear of Change — Cross-cultural engagement often requires unlearning
assumptions. Some leaders resist because change is uncomfortable.

3. Impatience — Cultural growth is slow. It requires listening, failing, repenting, and
trying again.
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4. Spiritual Superiority — Christian leaders can wrongly conflate their cultural
preferences with biblical or theological truth. The Gospel is unchanging, but its
expressions must be contextualized.

Practical Steps Toward Culturally Intelligent Leadership

1. Build Cross-Cultural Friendships — Regular relationships with people from other
backgrounds deepen empathy and awareness.

2. Study Global Christianity — Learn how the church thrives in different cultures.
Read from non-Western historians and theologians. Explore mission history.

3. Listen and Observe — Ask good questions. Be slow to speak. Notice non-verbal cues
and social dynamics.

4. Embrace Feedback — Invite correction when you misstep culturally. Thank those
who speak the truth in love.

5. Travel and Learn — If possible, visit different cultural contexts. Reflect on how
others see your own culture.

6. Pray for Insight — Ask the Holy Spirit for discernment in cross-cultural situations.
He knows every heart, regardless of ethnicity, nationality or culture.

Doxological Outcomes of Cultural Intelligence

» Unity in Diversity — CQ fosters John 17 unity, not uniformity. It strengthens the
global church as each part brings its unique voice.

- Missional Effectiveness — The Gospel advances when leaders communicate in ways
that make sense to the hearer (Acts 2).

- Organizational Health — Diverse teams led with CQ produce more innovation,
better problem-solving, and richer collaboration.

- Personal Formation — Cultural humility forms Christ-like character. It crucifies pride
and cultivates love.
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A Culturally Intelligent Leader’s Prayer

“Lord of every nation and tribe, give me eyes to see Your image in others. Break my pride, expand my
heart, and stretch my mind. Teach me to listen, to learn, and to love across cultures. Let me lead in ways

that honor You and reflect Your beautiful, glorious Kingdom. Amen.”

Cultural intelligence is essential for today’s doxological leader. To glorify God in a
multicultural, multilingual, multiethnic world is to lead with the Gospel and the towel, to
serve, to listen, and to reflect the incarnate Christ. This is how the world will know we are

His and that they can be too.
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CHAPTER 12: DOXOLOGICAL LEADERSHIP IN A GLOBAL
CONTEXT

o lead in a global context is to embrace the complexity, diversity, and opportunity of
T today’s world, and to do so in a way that reflects the character of Christ and glorifies
the Father. Doxological leadership in a globalized world means faithfully navigating cultural,
political, economic and religious differences while anchoring one’s leadership in the
unchanging truths of the Bible and the eternal glory of God.

The Gospel itself is inherently global. It began in a garden, finds its climax at a cross, and
ends in a city where every tribe, tongue, and nation worships the Lamb (Revelation 7:9-10;
21:22-27). Doxological leaders must live and lead with this eschatological vision in mind.
We are not merely managing organizations, we are participating in the missio Dei.

The Call to Global Engagement

The Great Commission (Matthew 28:18-20) is a global mandate. Jesus sends His followers
to make disciples of all nations, not just of their own nation, ethnic group, or cultural
comfort zone. This global calling requires leaders to think globally, partner globally, and lead
with a global consciousness.

Paul’s apostolic ministry gives us a glimpse of such leadership. He traveled across regions,
partnered with diverse churches, and adapted his methods without compromising the
message. He understood that faithfulness in one place often meant responsibility for many
places.

Doxological leadership expands the leader’s horizon. It asks:

- What does God want to accomplish, and how does God intend to be glorified, in this
nation or culture?

- What is the Holy Spirit doing among the nations, and how can I join?

- How can I lead my team, church, ministry, business, or other organization in ways that
make room for other cultural voices and biblical expressions of the Christian faith?

50



Principles of Global Doxological Leadership

1. Biblical Fidelity Across Cultures — Doxological leaders do not dilute the Gospel to
make it culturally acceptable. They remain anchored in biblical truth while expressing it
with humility and grace.

2. Mutuality and Partnership — Global leadership is not about exporting ideas from
the West to the rest, but rather from the reached to the unreached. It is about mutual
learning, listening, and collaborating as equals under Christ’s lordship, for the purpose
of fulfilling the Great Commission.

3. Posture of Servanthood — Like Jesus washing His disciples’ feet, global leadership
begins with lowliness. Titles and status mean little in the Kingdom of God; service and
sacrifice mean everything.

4. Sensitivity to Context — What works in one context may not in another.
Doxological leaders take time to learn local history, culture, and dynamics before acting.

5. Empowering Local Leadership — Healthy global leaders raise up others. They
invest in national and local autochthonous leaders, listen to indigenous wisdom, and
avoid paternalism.

6. Faithfulness over Flashiness — In global leadership, results may be slow, obscure,
misunderstood, or misrepresented (inflated). Doxological leaders embrace the hidden,
hard work of faithfulness for the sake of fruitfulness that sometimes only God sees.

Leading Across Barriers

Global contexts often include barriers: language, bureaucracy, conflict, historical wounds,
and cross-cultural misunderstanding, among many others. Doxological leaders lead not
despite these, but through them.

- In language, they seek clarity without domination.
- In politics, they remain prophetic without necessarily being partisan.
- In conflict zones, they promote peace without compromising truth.

» In partnership, they honor others’ strengths and work collaboratively.
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Jesus’ incarnation shows us how to cross barriers. He entered our world, learned our
language, walked our roads, and bore our sin. Global leadership that glorifies God must do
likewise; it must be incarnational, sacrificial, and loving.

Contemporary Examples

The Lausanne Movement brings together Christian leaders from every nation for global
collaboration in mission. Its vision — “the whole church taking the whole Gospel to the
whole world” — reflects global and doxological Great Commission priorities.

BAM (Business as Mission) enterprises across Asia, Africa, and Latin America (as well as
the rest of the world) embody kingdom values in global trade, employment, and innovation,
led by Christ-followers who glorify God through ethical and redemptive business practices
in tough environments.

Global missional networks that span continents — from diaspora churches in Europe to
prayer movements in South America — remind us that doxological leadership is not bound
by geography but fueled by Gospel purpose.

The Fruit of Global Doxological Leadership
- Gospel witness in diverse contexts
- Kingdom partnerships that transcend culture and nationality
- Systems and institutions that reflect justice, mercy, and stewardship

- Leaders who are humble learners, bridge-builders, and servant-hearted influencers

A Global Leader’s Prayer

“Sovereign Lord of all nations, give me a heart that beats for Your glory across the globe. Let me lead not
for my name, but for Yours. Teach me to listen well, serve quietly, collaborate humbly, and speak boldly
when needed. May I walk the earth with the Gospel in hand, the towel over my arm, and the glory of the

cross ever before me. Amen.”
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Doxological leadership in global contexts means living with eternity in view and engaging
the world not with control, but with compassion and conviction. It means recognizing that
leadership influence is not for self-advancement, but for the advancement of God's Kingdom
among every people, tongue, and tribe. The world does not need more impressive leaders; it
needs more surrendered ones. This is the heartbeat of doxological leadership on a global
scale.

N/

b o

Call to Action:

If we really want to see Christ exalted among all peoples, then we need to go
where no one is going, do what no one is doing, and risk what no one is

risking.

This is the mindset of the doxological leader: surrendered, strategic, and willing to
obey Christ no matter the cost.
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CONCLUSION: A CALL TO
DOXOLOGICAL LEADERSHIP

eadership is about God’s glory; not ours, but God’s (Ps. 115:1). It’s not about image,

ambition, or accomplishment. Doxological leadership is a calling to lead for the glory

of the Father, in the way of the Son, by the power of the Holy Spirit, for the good of
those we lead and serve. It is not reserved for pastors, CEOs, or public figures. It is the
sacred invitation extended to every follower of Jesus who exercises influence over others, be
that in the home, in the marketplace, in ministry, or in society at large.

This book has traced the contours of a different kind of leadership. It's a cruciform
leadership. It’s one that starts at the feet of Jesus, learns from His humility, receives His
Spirit, and imitates His self-emptying love. We’ve seen how leadership is stewardship, not
ownership; how the greatest leaders are the greatest servants; how influence must be rooted
in wisdom, integrity, and faithfulness. We’ve examined the pressures of power, the pain of
criticism, and the call to persevere to the end.

We’ve also expanded the horizon of leadership to consider its organizational, cross-cultural,
and global dimensions. In all these areas, the same core remains: leading like Jesus, for the
glory of the Father.

So now what?

A Commission to Lead Differently

The world does not need more impressive leaders. It needs more surrendered ones. The
church does not need more charisma. It needs more Christlikeness. Our communities do
not need more control. They need more compassion.

God is calling a generation of leaders in every sphere who will live and lead for something
greater than personal gain — including that which is covered in Christian language and
given the appearance of being all about God Kingdom when, in reality, it’s about personal
kingdoms. He is raising up men and women who will:

- Seek first the Kingdom of God

- Love their neighbor with Gospel-motivated action
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- Lead organizations as worship
- Develop cultural intelligence to honor the Imago Dei across cultures
- Stay faithful when it’s hard, hidden, or costly

- Help finish the Great Commission of making disciples among all peoples

This is not about perfection. It’s about direction. It’s about the consistent orientation of

your life and leadership by and toward the Word and glory of God.

Start Where You Are

You do not need a new title to begin leading doxologically. Start where you are:

+ In your family — lead with love and integrity; point them to the glory of God and the
God of glory — the Lord Jesus Christ. (We reared our children teaching them our family
purpose statement: “The Mordomo family exists to spread a passion for the God of glory
— the Lord Jesus Christ — and the glory of God, in all areas of life, all spheres of society,
and all peoples of the world.” A great place for you to start might be with a family
purpose statement.)

- In your workplace — serve diligently, speak truthfully, and shape culture; point them
to the glory of God and the God of glory — the Lord Jesus Christ.

- In your community — be present, listen deeply, and work for justice; point them to
the glory of God and the God of glory — the Lord Jesus Christ.

- In your church — build others up, resist pride, and make disciples; point them to the
glorious Great (cultural) Mandate to steward creation well (Gen. 1:28; 2:15), the
glorious Great Commandment to love God and love neighbors (Matt. 22: 36-39), and
the glorious Great Commission to make disciples of all nations (Matt. 28:18-20).

Ask yourself daily, “What does it mean to lead like Jesus here and now — for the Father’s

glory and others’ good?”

Stay Abiding

Jesus said, “Apart from Me you can do nothing” (John 15:5). The fruit of doxological

leadership only comes from abiding in Christ. Stay close to Him. Let His Word dwell richly

in you. Practice prayer. Pursue holiness. Confess quickly. Forgive freely.
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The most effective leaders are the most dependent ones.
Finish Faithfully

Do not despise small beginnings. Do not grow weary in doing good. Do not abandon the
narrow road. Leadership is not about how you start — it’s about how you finish.

Let your aim be this: that when you meet the Lord face-to-face, you might hear Him say,
“Well done, good and faithful servant... enter into the joy of your Master” (Matthew 25:21).

May your life and leadership bring joy to others — and glory to God.

A DOXA Leader’s Prayer

Father of glory,
I exalt You for the splendor of Your grace —
grace that saves, transforms, and sends.
You rescued me not just from sin,
but for Yourself — for Your mission,
for Your glory among the nations.
Thank You for grace that not only redeems
but also commissions me to live and lead
for the good of others and the fame of Your Name.
Make me faithful stewards of this grace,
that in every sphere of life and every people of the earth,
Your glory would be seen and savored.

In, Through and For Jesus Christ my Lord, I pray, amen.
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APPENDICES

APPENDIX A: BIBLICAL LEADERSHIP QUALITIES — A
REFERENCE GUIDE

Scripture overflows with qualities that characterize faithful, God-glorifying leaders. These
aren’t merely personality traits or success formulas; they are Spirit-shaped virtues found in
those who lead for the glory of God and the good of others. Use this guide for reflection,
team development, or personal prayer.

- Blamelessness (Titus 1:6-7; 1 Timothy 3:2):
Being above reproach means living a life that invites scrutiny without fear. A blameless
leader guards their reputation and relationships through consistent, humble obedience.

* Honesty (Ephesians 4:25):
God-honoring leaders speak truth without manipulation or spin. They foster trust by being
forthright, even when the truth is costly.

* Purity (1 Thessalonians 4:3-7):
Purity encompasses moral and sexual integrity. The leader’s life must be holy not only in
appearance but in private, with eyes and heart guarded.

* Humility (Philippians 2:3-8; James 4:6):
Modeled perfectly by Christ, humility places others first and embraces servanthood, even
when misunderstood or unseen.

- Faithfulness (Proverbs 20:6; Matthew 25:21):
Leaders are stewards, not owners. God delights in consistency over time, even in obscurity,
hardship, or opposition.

- Self-Control (Galatians 5:23; 1 Timothy 3:2):
A leader must govern speech, temper, appetite, and ambition. This quality ensures
emotional stability and moral strength.

- Gentleness (2 Timothy 2:24-25):
Gentleness is strength submitted to love. It corrects without crushing and leads without
domineering.
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- Patience (Colossians 3:12):
Leadership often involves waiting — on people, outcomes, and God. Patience reflects trust
and inner calm.

- Forgiveness (Ephesians 4:32):
Leaders who forgive free others — and themselves. Bitterness disqualifies; grace restores.

- Empathy (Romans 12:15):
Empathy is the willingness to enter another’s pain. It makes leaders safe, compassionate,
and effective shepherds.

- Hospitality (1 Peter 4:9; Titus 1:8):
A hospitable leader opens space — physically, emotionally, and spiritually — for others to
belong and be refreshed.

- Peacemaking (Matthew 5:9; Romans 12:18):
Peace is more than quiet; it is reconciliation and justice. Peacemaking leaders pursue unity
without compromising truth.

- Servanthood (John 13:12-17; Mark 10:43-45):
To lead like Jesus is to serve like Jesus. No task is beneath the leader who bears Christ’s
towel.

- Stewardship (1 Corinthians 4:1-2; Luke 12:42-48):
Leaders manage what God has entrusted — people, time, gifts — for His purposes, not their
egos.

- Teachability (Proverbs 9:9; 2 Timothy 3:16):
A wise leader remains a lifelong learner, willing to be corrected, instructed, and stretched by
God and others.

» Accountability (Galatians 6:1-2; Hebrews 13:17):
Biblical leaders are known and corrected in community. They invite input and live
transparently.

- Faith (Hebrews 11:6; James 1:5-8):
Faithful leaders trust God in the dark. They walk by conviction, not control.

- Wisdom (Proverbs 4:7; James 3:17):
Wisdom is applying truth with discernment, humility, and grace. It is heaven-sent and
peaceable.
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* Discernment (1 John 4:1; Philippians 1:9-10):
Discernment sees through flattery and detects hidden danger. It aligns decisions with truth
and love.

- Vision (Nehemiah 2:17-18; Acts 20:24):
Leaders help others see where God is leading. Vision anchored in Scripture motivates,
mobilizes, and multiplies.

* Prayerfulness (Luke 5:16; Colossians 4:2):
Leadership must begin and end in prayer. It is the means of staying aligned with the Father.

» Joy (Romans 12:12; Nehemiah 8:10):
Joy is strength. It testifies that God is good, even in trial. Joyful leaders spread hope.

- Boldness (Acts 4:29-31; 2 Timothy 1:7):
Biblical boldness is Spirit-filled courage to speak truth and do right — not to draw attention,
but to glorify God.
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APPENDIX B: RECOGNIZING AND RESISTING
NARCISSISTIC LEADERSHIP

Not every confident or gifted leader is narcissistic, but narcissism is a real and
growing threat in the Body of Christ. It damages teams, distorts the mission, and
defames the name of Christ. Doxological leadership must stand in sharp contrast to
leadership that is self-serving, manipulative, and controlling.

What Is Narcissistic Leadership?

Narcissistic leadership is a deeply ingrained pattern where a leader uses charm, authority, or
theological conviction to center everything around themselves. It is not merely prideful or
egocentric behavior. It goes beyond that. In When Narcissism Comes to Church, Chuck DeGroat
defines narcissism as “a chronic pattern of grandiosity, an excessive need for admiration, and
a lack of empathy.” In Christian contexts, it is often cloaked in spirituality and justified by
“calling” or “anointing.”

These traits are often very subtle. Narcissistic leaders rarely look like tyrants at first glance.
They are usually persuasive, polished, and even biblically literate, making their self-centered
patterns harder to detect and easier to excuse.

Common Traits of Narcissistic Leaders

e Charisma over Character — Prioritizing platform presence and public perception while
neglecting personal holiness and accountability. They can be magnetic and persuasive in
public while harsh, dismissive, aloof, or even abusive behind closed doors. For the
narcissistic leader, charisma becomes a mask, and a weapon.

 Demanding Loyalty — Expecting unquestioned support and interpreting honest feedback
as betrayal. Disagreement is not seen as part of healthy community life, but as an attack. It
is snuffed out quickly, with accusations of insubordination and mutiny being leveled.
People are told to whom they may and may not speak. This silences good-willed critiquing
and healthy questioning, isolates the leader, and damages the soul of the organization.

e Image Management — Carefully curating how they are perceived, often portraying
themselves as victims or martyrs when confronted. Even when clearly in the wrong, they
can twist narratives and highlight their own suffering to deflect responsibility. In this way,
they keep sympathy flowing their direction.
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» Blaming and Gaslighting — Redirecting responsibility for failure or harm to others,
sometimes subtly (or not so subtly) undermining those who challenge them (even those
who lead them). They may rewrite history or sow confusion so others begin to doubt their
own memories or instincts. This breeds an environment of uncertainty and fear.

e Hidden Insecurities — Often revealed in the quiet removal or manipulation of colleagues
who are smarter, wiser, more competent, or more charismatic. Pay close attention to what
happened in the organization during the first years of a narcissistic leader’s tenure. Did
the level or quality of leadership drop because good leaders were pushed (or
“encouraged”) out? Insecurities also show in offhand statements like, “Because I'm the
boss, that’s why” — even when said playfully.

e Lack of Empathy — Unable or unwilling to truly listen, validate, or care for others’ pain,
especially when they are the cause. Empathy is replaced with condescension or dismissal.
Those who come for help may leave feeling small, silenced, shamed or ignored.

 Centralization of Power — Structuring the organization around themselves, whether
explicitly or implicitly, so that removal or absence seems unthinkable. Hierarchy is tight,
loyalty is demanded, and decision-making rarely shared. This creates a culture of
dependency where people believe (or are made to believe) that the organization cannot
function without them. Be alert for statements like, “I can’t imagine what would happen
to the organization if [the leader] were no longer there.”

e Control of Information and Narratives — Narcissistic leaders often withhold,
compartmentalize, or selectively share information to maintain control. By keeping others
in the dark or creating silos, they preserve their perceived indispensability, limit
collaboration, and shape organizational narratives to protect their image or agenda. This
undermines trust, transparency, and healthy teamwork, and it often serves to avoid
accountability or scrutiny.

» Quantity over Quality — Obsessive focus on growth metrics: attendance, giving,
followers, visibility, results. While they may give lip service to spiritual maturity and
health, the deeper fruit of the Spirit (Galatians 5) is often sidelined in favor of measurable
success. Numbers become the justification for every decision — and every compromise.

» Expediency over Health — Narcissistic leaders are always in motion, driven by an
insatiable hunger for results. They prioritize forward momentum over relational or
organizational health, never slowing down to process pain or repair trust. People who
can’t keep up or who raise hard questions are simply left behind or dismissed as obstacles.
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There is a feeling of instability in the organization. This mindset sacrifices long-term
fruitfulness for the illusion of progress.

» “Benefits for me, but not for thee” — Having a salary and benefits that are
disproportionately higher than their (sometimes better qualified) colleagues. This often
relates to the misguided concept of “golden handcuffs,” where policies and benefits are
put in place to “guarantee” that the leader does not leave the organization. (In fact, this
type of thinking puts handcuffs on God (so to speak) rather than the leader.)

» Division Rather than Unity — Narcissistic leaders often sow division, even if it’s subtle.
They pit people against one another or create factions of loyalists and critics. Instead of
seeking genuine unity grounded in truth and love (John 17), they exploit differences to
protect their own position, even to the degree of firing or forcing others out rather than
doing the hard work restoring unity. Over time, this weakens the body and erodes the very
mission they claim to champion, as they and they organization continually tend toward
division rather than reconciliation and unity.

Organizational Dangers

Narcissistic leadership doesn’t just harm individuals, it corrodes the entire culture of an
organization. Over time, a toxic environment emerges where fear replaces trust, spin
replaces truth, and silence replaces open dialogue. Healthy systems of accountability are
ignored or dismantled, and even well-meaning leaders begin to conform or retreat in self-
protection. Instead of a culture that empowers and equips, the organization becomes a stage
for the leader’s agenda and a graveyard for shared vision, collaboration, and true community.

Theological and Missional Dangers

Narcissistic leadership distorts the Gospel by replacing the centrality of Christ with the
centrality of the leader. Instead of saying, “He must increase, I must decrease” (John 3:30),
the narcissistic leader craves personal increase and uses the mission of God to justify their
pursuit of power. This not only wounds people, it eventually undermines the integrity and
witness of the entire ministry.

Why It’s So Hard to Spot

Narcissistic leaders are often intelligent, biblically and theologically articulate, and
outwardly successful. They can quote Scripture, preach with power, and lead organizations
to growth. This makes confronting the issue very difficult, especially when the leader is
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productive or deeply embedded in the community. Many victims of narcissistic leadership
suffer in silence, questioning their own experiences or fearing retaliation.

How to Resist Narcissistic Leadership

Narcissistic leadership often grows within cultures that tolerate it or look the other way. To
cultivate healthy, Christ-honoring organizations, we must take active steps to recognize and
resist the patterns that allow it to take hold.

1. Establish True Accountability — Create structures where feedback can be given and
received. Avoid closed leadership loops where no one can challenge authority safely.

2. Celebrate Servant Leadership — Regularly affirm and elevate leaders who quietly
serve, empower others, and exhibit humility.

3. Discern Fruit, Not Just Gifting — As Jesus said, “By their fruit you will recognize
them” (Matthew 7:16). Look beyond charisma to character, beyond quantity to quality.

4. Listen to the Wounded — Believe and support those who raise concerns, especially
when multiple people share similar experiences.

5. Model Healthy Leadership — Teach and model leadership that reflects Jesus: God-
glorifying, self-emptying, others-centered, and grounded in love and truth.

How to Guard Against Narcissism in Yourself

While it’s easy to spot narcissism in others, the more urgent challenge is recognizing and
rooting it out in ourselves. All of us (but especially those in positions of influence) must
regularly examine our motives, affections, and relational patterns. Pride, self-preservation,
and a desire for recognition can subtly shape our leadership more than we realize. The
Gospel calls us to crucify the self, not to platform it. Below are some practical ways to guard
against narcissism in your own leadership:

 Practice regular self-examination and repentance — Invite the Holy Spirit to reveal
prideful or self-centered tendencies. Confess them and bring them into the light before
God and trusted others.

* Welcome feedback and pursue accountability — Surround yourself with wise,
spiritually mature people who can speak the truth in love, and actually listen to them.
Resist the urge to dismiss or diminish criticism, especially when it is repeated by more
than one voice.
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¢ Embrace obscurity and servanthood — Look for opportunities to serve behind the
scenes, where no one is watching or applauding. Let go of the need to be the center or
to be credited.

 Celebrate others genuinely and often — Refuse to compete. Lift up the gifts and
accomplishments of others, both publicly and privately, as a reflection of Christlike
humility.

e Remain rooted in the Word and prayer — The Bible, from the beginning to the end,
orients and reorients us around God’s glory, not our own. Daily communion with
Christ softens the heart and reminds us of our deep dependence on His grace.

» Keep eternity in view — Remember that leadership is stewardship, not ownership or
identity. We will give account not for how impressive we seemed, but for how
faithfully we served.
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APPENDIX C: BURNOUT — A SHORT SURVIVAL &
RECOVERY GUIDE

Burnout is a signal, not weakness as some surmise. And for leaders who desire to glorify
God, that signal must not be ignored. Burnout is physical depletion, emotional exhaustion,
and spiritual dryness. And it is far more common than we admit. (As one who experienced
and recovered from severe burnout, I would be glad to be of help to you if I can. Don’t
hesitate to reach out.)

What Is Burnout?

Burnout is the slow erosion of capacity and joy due to chronic stress, prolonged
overcommitment, or unaddressed pain. It often shows up as:

- Fatigue that rest doesn’t fix

» Cynicism and detachment

* Loss of joy or calling

- Avoidance of people or responsibilities

- Physical symptoms (headaches, insomnia, illness)

Many doxological leaders suffer burnout while still leading. They perform well externally
but collapse internally (and then stop performing at all). The danger is personal and it’s
organizational; it affects everyone they serve.

Causes of Burnout in Christian Leaders
- Over-functioning — Taking on more than God has assigned
- Messiah complex — Believing everything depends on you
* Boundary failure — Not saying no, not resting, not honoring limits
- Isolation — No safe friendships, mentors, or spiritual companions

* Misplaced identity — Tying your worth to ministry success or organizational results,
Or an organization
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Biblical Figures Who Faced Burnout

* Moses cried out to God, “I cannot carry all these people by myself... the burden is too
heavy for me” (Numbers 11:14).

- Elijah collapsed in the wilderness under a broom tree and asked to die (1 Kings 19).

- Paul wrote about despairing of life itself (2 Corinthians 1:8) and yet learning to find
strength in God.

You are not alone.
How to Avoid Burnout

Leadership in ministry or mission can be deeply rewarding, but it also carries the risk of
exhaustion, disillusionment, and spiritual dryness. Avoiding burnout requires intentional
rhythms of rest, renewal, and rootedness in Christ.

- Honor the Sabbath. Guard weekly rest as holy. Do no work. Disconnect from all your
equipment and social networks and reconnect with God, His Word, His creation, and
your family and friends. This does not mean you must be a strict Sabbatarian —
observing the Sabbath only on Saturday. Nor must it be every Sunday, as some
Christians understand it, since many Christians serve tirelessly in their churches on
Sundays, for example. The point is to take 24 hours off, fully disconnected, resting.

- Embrace Limits. You are not infinite. You are not the savior. Jesus slept during storms
and you can (and should!), too.

* Be Kind to Your Soul. Ask trusted people to ask you: “How is your soul?” Accept
their help when “it is (not) well with my soul.”

- Get Help Early. Be open and vulnerable. A counselor, spiritual director, or mentor can
help you process things before crisis comes.

- Say No Without Guilt. Even good opportunities can become bad burdens if they
aren’t yours to carry. Sometimes “no” is the best answer you can give.

- Stay Physically Healthy. Eat well, move regularly, get enough sleep, pay attention to
your body, find a physical (preferably outdoor) hobby. Your physical health is not
separate from your spiritual and emotional vitality; it is often the first place burnout
shows up.
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- Take Vacations. For a week. Or even two! Time away is not indulgence. It’s obedience
to rhythms of rest and restoration. Unplug fully. Let God refresh you in ways leadership

cannot.

Recovering from Burnout

Burnout isn’t the end of the road. With grace, support, and time, healing is possible and
renewal can come, not just for your work, but for your soul.

» Stop. Your body and soul cannot heal while you keep pushing forward. Step away, even
if only briefly.

- Rest. Let your body and soul recover. Sleep. Eat well. Get out into nature. Let others
carry the load, and don’t feel guilty about it.

- Reconnect with God. Not as a leader, but as a child of your Heavenly Father. Soak in

grace, stop trying to perform.

- Name the Wounds. What or who hurt you? What wore you down? What were you
doing to cause your own burnout. Bring those things into the light with someone safe,
and forgive others and yourself.

- Don’t Be Afraid to Get Counseling or Use Medication. Emotional, psychological, and
physical burnout are real. Christian counselors and medical professionals can be God’s

instruments of healing. Seeking help is not weakness, it’s wisdom.

- Rediscover Joy. Burnout often steals delight in God, in people, in work. As you heal,
ask the Lord to restore your joy (Psalm 51:12). Don’t rush back to performance. Let
beauty, laughter, worship, and gratitude soften your heart again.

- Rebuild Slowly. You don’t need to “bounce back.” You need to be renewed deeply.
This takes time.

“Come to me, all you who are weary and burdened, and I will give you rest... you will find
rest for your souls.” (Matthew 11:28-29)

Burnout isn’t the end of your story. God intends it to be the beginning of a better one,
where your leadership flows not from exhaustion but from abiding in the love of Christ.
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APPENDIX D: BUSINESS AS MISSION

Business as Mission (BAM) is the strategic use of authentic business activities to create authentic ministry
opportunities that cause spiritual, economic, social and environmental transformation among
marginalized people and unreached peoples. BAM is not a trend or tactic. It is a calling to glorify
God in and through the marketplace. It’s the intentional integration of business and
mission, profit and purpose, commerce and the Kingdom of God. BAM is what happens
when Spirit-filled, Gospel-driven entrepreneurs, professionals, and business owners see
their work not just as work, but as a means to fulfill the Great (Cultural) Mandate (Genesis
1:28; 2:15), the Great Commandment (Matthew 22:36-39) and the Great Commission
(Matthew 28:18-20).

At its core, BAM flows from the conviction that all of life belongs to God, including
economics, enterprise, and everyday work. If Jesus is Lord over all, then business must be
brought under His Lordship too. Doxological leaders in the marketplace don’t just aim to
succeed, they aim to serve, to bless, to restore, and to bear witness. Their bottom line is
bigger than profit: it includes people, purpose, the planet, and the praise of God among all
nations.

BAM is rooted in the Great (Cultural) Mandate, the Great Commandment and the Great
Commission. From the beginning, God designed humans to create, cultivate, and contribute
through work. And through Christ, our work is now infused with redemptive potential.
BAM practitioners plant businesses where churches can’t yet be planted, disciple employees
where missionaries aren’t welcome and pastors can’t go, and invest in communities where
poverty and corruption hold people captive. It is mission incarnated through integrity,
innovation, and the rhythms of everyday business.

BAM is a wonderful strategy to reach the 10/40 Window. But it’s much more than that. It is
a way of life for every believer called into the marketplace. Whether in Sao Paulo, Shanghai,
or Senegal, business becomes holy when it’s surrendered to Jesus and stewarded for His

glory.

So what does this mean for you? It means you don’t have to choose between business and
mission — you can do both. It means God may use your skills, products, services, and
leadership to bless the nations and build His Church. It means that wherever God has
placed you vocationally, you can lead with people, nations, and eternity in view.
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Business as Mission is not just about going global. It’s about going faithful: in
business, for the glory of God, and for the good of all peoples.

For more information on BAM, check out:
- www.businessasmission.com
- www.bamglobal.org

- www.lausanne.org/network/business-as-mission
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APPENDIX E: PRACTICAL STEPS FOR DOXOLOGICAL
LEADERSHIP

The practices below are intended to help leaders integrate doxological principles into the
everyday rhythms and decisions of life and leadership. They aren’t meant to guarantee
success; instead, they cultivate habits of faithfulness and Christlikeness.

1. Begin each day in prayer, surrendering your leadership to God. Start your
mornings in humility and dependence. Acknowledge your role as a steward and ask the
Spirit to guide your words, actions, and motives.

2. Regularly ask: Does this decision glorify God and serve others? Make this a filter
for major and minor decisions. It sharpens discernment and realigns focus when ego,
pressure, or uncertainty cloud judgment.

3. Build rhythms of Sabbath, reflection, and renewal. Create space to rest, examine
your soul, and enjoy God. Weekly rest and periodic retreats are not luxuries; they are
lifelines.

4. Engage with mentors, spiritual directors, and peer accountability groups. Don’t
lead alone. Invite trusted voices who know your heart, your blind spots, your
weaknesses, and your burdens.

5. Invest in others, especially those who may never repay you. Develop leaders not
for what they can do for you, but for what God wants to do in and through them.
Prioritize people over platforms.

6. Regularly practice confession and repentance. Keep your heart soft by
acknowledging sin and receiving grace. Confession is leadership maintenance.

7. Revisit your calling often. Recall the “why” behind your leadership. Write it down.
Share it. Let it fuel endurance during difficult seasons.

8. Celebrate others and their wins. Doxological leaders deflect praise and delight in
others’ fruitfulness. Create a culture of gratitude and recognition.

9. Stay teachable. Read widely. Listen more than you speak. Be willing to unlearn and
relearn under the Spirit’s leading.

10. Lead as worship. Let every email, meeting, sermon, strategy, or spreadsheet be an
offering to God. Turn the sacred and the mundane into acts of praise.

These steps will look different in each context, but they flow from one heart posture: “Not
to us, O Lord, not to us, but to Your name give glory” (Psalm 115:1).
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APPENDIX F: REFLECTION QUESTIONS FOR GROUPS OR
TEAMS

The following questions are designed to help you process, apply, and personalize the
principles of doxological leadership, be that in a leadership team, a small group, a
classroom, a personal retreat, or something else.

1. Where in your leadership have you sought your own glory instead of God's?
e What were the motivations behind your leadership choices?
e How did that impact those around you?
2. How does Jesus’ model of leadership challenge your current practices?
* Are there areas where you resist servanthood?
e What would change if you led more like Christ?

3. In what ways are you stewarding the people and resources God has entrusted
to you?

e What does faithful stewardship look like in your context?
* Where do you feel stretched or convicted?
4. Who is walking with you as you grow in doxological leadership?
¢ Are you in community, or leading alone?
» How can you invite others into your formation?
5. How are you guarding against burnout in your leadership journey?
e What signs of burnout have you ignored or justified in yourself or others?

e What rhythms of rest, reflection, and renewal could help you lead from a place of
health?
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6. How are you cultivating cultural intelligence and global awareness in your
leadership?

e Who are you learning from across cultures?
e Are you embracing or resisting cross-cultural collaboration?
7. How can you support others around you to lead doxologically?
¢ Who can you mentor, encourage, or pray for?
e What systems or habits could you help change?

8. How are you leading those around you toward greater involvement in the Great
Commission?

e In what ways are you mobilizing, equipping, or inspiring others for cross-cultural
disciple-making?

e What barriers might you help remove so others can participate more fully in God's
global mission?

9. What legacy do you want your leadership to leave, and why?
e What do you hope others will say about how you led?

e How does that align with Scripture and God’s glory?

Use these questions slowly, prayerfully, and repeatedly. They are invitations to deeper
discipleship, not mere boxes to check. Leadership is a journey of transformation, for the glory
of God and the good of others. It takes time.
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